Lean Implementation for
Workforce Systems
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Lean Principles are not Just
for Manufacturers




What Challenges do Workforce
Investment Systems Face?

« Budget Constraints
-+ Fewer Resources

» Loss of Staff Training Dollars
to Support (example:

Credentialing CWDP) g Ble

77Ms )




J \‘ * Workforce Development Boards
lemeIl}lse need to be able to measure

i= their impacts in terms of:
‘ — Skill certifications

— Employment

— Long-term job retention
— Wage gains

— Cost per trainee




he significant problems we have

cannot be solved at the same

level of thinking with which we
created them. (awer Einstein)




Time Wise Lean Transformation
Program Offers a Solution




* Time Wise Lean
Transformation Focuses on:

— Eliminating waste of time and materials

— Freeing employees to think of better ways to do
things
— Helping employees change their level of thinking

Time Wise lean transformation
achieves these through supported
training and resources.




Time Wise Transformation

_‘1 “ « Enables Workforce Organizations to
provide increased levels of service and
Improve customer satisfaction by:

— Improving efficiency
— Decreasing waste

— Decreasing time required for serving
employers and businesses

— Implementing a system to achieve
continuous incremental change




Implementing Lean

“.the process of <crea
customer and eliminating waste

| everywhere--a process which results in
more successful customers, improved
guality, reduced lead times, and
reduced tot al costs.’

David Hogg




Definition of Value Added

Value Added

Any activity that increases how the
customer rates a service.

These are activities the customer is
willing to pay for.

Non-value Added
Any activity that customers do not
prize or Is unnecessary.

These activities should be
eliminated, simplified, reduced, or
Integrated.




Examples of the Eight
Wastes / Non-value Added

3z Walting for paperwork, faxes, emails
3z Redundant data entry

ﬁm 3z Producing reports no one reads
i—ﬂ_i‘ 3 Transporting documents, getting signatures

_ ﬂ z Unread emails, unused records in database
z Searching and/or sorting files

4 Software system crashes

zr Data entry errors

' * 3 Using outdated forms




Maine Department of Labor
(MDOL) has Implemented

Lean Thinking
and has
Seen Success



MDOL Bend The Curve
Initiative




Projected Expenditure and Revenue Trends for MDOL March 3, 2004
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LEAN Implementation at
Maine Department of Labar
IS Resulting in Yearly Savings

of $3,162,415.00




JOB ORDER
JOB MATCH

Was Primarily
Administered by Career
Center Counselors




JOB ORDER
JOB MATCH

Mapped Both Value

Streams




JOB ORDER
JOB MATCH
PROBLEMS

Many Duplicate Entries
the Same Info and a Lat
of Redomg




JOB ORDER
JOB MATCH
PROBLEMS

Job Order Process Using a
Huge Amount of
Counsel or Be




JOB ORDER
JOB MATCH
GAINS

Job Order Transaction Time
Went From 262 Minutes to 2
Mlnutes




JOB ORDER
JOB MATCH
GAINS

Job Match Transaction Went
From 80 Minutes to 57 Minutes_




GAINS

2,606,000 Minutes
43,443 Hours/Year }&
20.9 FTE




JOB ORDER
JOB MATCH
GAINS

Counselors Now Able
to Make 24,000 More
Calls Per Year with this

Time Saved




JOB ORDER
JOB MATCH
GAINS

Savings of
$516,466.00
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Bureau of Rehabilitation
Services
Job Development
GAINS

Savings of |
$591,323.00/Yeafs
In BRS 1




Bureau of Unemployment
Compensation
GAINS

Savings of
5,091 Hours/Yealg
in BUC




Bureau of Unemployment
Compensation
GAINS

Savings of
$427,128/Year g
in BUC




Key Success Factors

z Prepare and motivate people

- ¢ Involve employees at all levels and
functions

3 Share information and manage
expectations

3 ldentify and empower champions
. 3 Create an atmosphere of experimentation

w1 Install “enlightened” and realistic
9. . performance measures, evaluation
systems, and reward systems

3 Execute pilot projects




Key Success Factors

Time Wise Products
Can Help
Achleve Success




Time Wise Lean Transformation
Methodology

High Performance Lifecycle

Implementation
Full Implementation




Lf{ﬂ .v-mvv.. 3 Unyielding leadership
/ Tlmelulse 3 Strategic vision based on Lean

E enterprise as part of organization’s
strategy

im z Observe outside successes and
;—'tl—i fallures

r3 Ability to question EVERYTHING
y = Deep commitment to EXCELLENCE



Contact Us

Time Wise has an experienced team to partner
with workforce investment systems. For more
iInformation on how we can assist your workforce
Investment board, one-stop center, or agency
contact:

Claudia Follet, Ed.D.
Director of Grants and Partnership Development
Time Wise Management Systems
Tel. 321-449-1059
claudiaf@timewisems.com
www.timewisems.com
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